Standing Rules – Georgia Chapter Women’s Council of Realtors, Governing Board Meeting – Chapter Reporting Guidelines

· Chapter President Delivers Report (PE if absent)

· Time objective – 1-2 minutes

· Copy of the LCP’s report must be filed with : 

1. State Line Officer assigned to chapter prior to convention

2. State President prior to start of the governing board meeting

3. State Secretary no later than the end of the governing board meeting

· Format for LCP’s report

February meeting report:  

Business Plan: 

1. Chapter had an Orientation, who attended, Chapter Planning Guide used?

2. Does chapter have website, blog, newsletter (online or printed?)

3. # of governing board meetings held: Is a Strategic Plan in place to improve your chapter’s Profile report from National

4. Provided dates and times of BRM meetings & governing board meetings to SCP, assigned state officer and governors’?

5. Chapter Standing Rules sent to State Secretary

Programs / Activities: 

1. Meeting topics, dates, Performance Management Area (PMA) for Jan, Feb, March, April, including the speaker or panel participants.

2. Education offerings (if any) same time period

3. Ways and Me ans fundraisers (how many planned)

4. Community Service Project or charity (1 sentence description and date if applicable)

Leadership Development:

1. Member involvement: Are all committee chairs in place.

2. How many signed up for committees

3. how many members at convention

4. How many attending Nat’l summit

Membership:

1. Chapter participating in the Spring R&R contest

2. # of renewed members. # of new members to date

3. # of new Member Orientations (to date or planned)

Issues: (Top 3)

Accomplishments: (Top 3)

June meeting report:

Business Plan:

1. # of governing board meetings held: grade your meeting planning and management (a, b or c)

2. # of committee meetings attended

Programs / Activities:

1. Meeting topics, dates, Performance Management Area (PMA) for May, June, July, August, include the speaker’s name or panel participants.

2. Education offerings (if any) same time period

3. Ways and Means fundraisers (how many planned)

4. Community Service Project or charity (1 sentence event and date if applicable)

5. Did a state line officer or governor visit your chapter?

Membership:

1. # of new Member Orientations (held or planned)

2. # of members who attended Nat’l summit & mid year

Issues: (Top 3)

Accomplishments: (Top 3)

September meeting report

Business Plan:

1. # of governing board meetings held: grade your meeting planning and management (a, b or c)

2. Is a Strategic Plan in place to complete and submit the Chapter Excellence Report on time

3. # of committee meetings attended
Programs / Activities:

1. Meeting topics, dates, Performance Management Area (PMA) for Sept, Oct, Nov, Dec, including the speaker’s name or panel participants.

2. Education offerings (if any) same time period

3. Ways and Means fundraisers (how many planned)

4. Community Service Project or charity (1 sentence description and date if applicable)

5. Did a state line officer or governor visit your chapter

Leadership Development: 

1. Did PE attend Leadership Academy?

2. Introduce PE and name new slate (if applicable)

3. Established Leadership Transition Planning Sessions

Membership:

1. Chapter size, # of members and make-up

2. Chapter participating in the Fall R&R contest

3. How many members here at convention, 

4. How many attending NAR trade Expo in November

5. # of new Member Orientations (to date or planned)

Issues: (top 3)

Accomplishments (Top 3)

Your experience as Local Chapter President (1 sentence)

